Reallocate or sell redundant equipment - release valuable funds!

End user Do you have equipment you no longer require?

Yes Seek all relevant
Procurement l bermissions

I Estates Department Do you have permission from the Head of School/
College Registrar, as well as from the person(s) from
Social Responsibility whom the equipment was donated, funded or loaned
and Sustainability (if applicable) to reallocate the equipment?
I Legal Yes
Does the equipment have reasonable value and is
low risk? *See FAQ
Yes
@ Can the equipment be relocated within the University

using internal transfers or through Warp It?

Can the equipment
be sold? *See FAQ

Has a buyer been found?

Contact Labs & Medical
Procurement Team
Andy.Kordiak@ed.ac.uk
0131 6509363

Procurement / Legal Low value /
risk value assessment high risk

Reasonable value /
low risk

Negotiate with Buyer
v v v v
Arrange internal Conclude sale on Contact the Waste office who will investigate
reallocation University terms routes for reuse, recycling or donation.
¢ Waste@ed.ac.uk, 0131 650 9346

Amend Assets Registers <
(Local & Finance)
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